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Biographical Information

Diane Crosson is the founder of D Crosson Group, LLC. She provides
Interim Executive Services and consultation to nonprofits when an
organization has an executive transition. While serving as interim
executive director, Diane Crosson provides support and consultation to
the nonprofit’s board of directors. Guiding the executive transition
includes reviewing organizational systems, addressing key issues and
challenges, and helping the board define a leadership agenda for the
organization.

D Crosson Group, LLC has trained dozens of board members and executive directors on
executive transition management at several statewide conferences. She has worked for 29 years
in nonprofit, human services organizations with experience as a nonprofit chief executive, a
counselor, a trainer, consultant, and volunteer. She has over 16 years experience providing
nonprofit management support.

Diane Crosson is a member of the Executive Transition Management Affinity Group of the
Alliance for Nonprofit Management. Pursuing her interest in executive transitions, she
participated in the Alliance for Nonprofit Management’s innovative trainings on executive
transition management. In 2008 she attended, by invitation, the 2-day in-depth training for
Interim Executive Directors conducted by CompassPoint Nonprofit Services of San Francisco,
a respected national leader in the area of executive transition management.

As Technical Assistance Coordinator for more than 11 years at the Texas Council on Family
Violence, a statewide organization, Diane Crosson supported executive transitions through
education to boards and assistance to new executive directors. She created the Executive
Director Development Program which supported and mentored new executive directors. In
addition, she provided consultation and training to family violence service providers, board
members, and other professional groups.

Diane Crosson was the Executive Director of the Highland Lakes Family Crisis Center in Marble
Falls for two and one-half years, and was a counselor at the Center for five years. She served as
the Executive Director of the Hill Country Council on Alcohol and Drug Abuse in Kerrville,
where she supervised a multi-county prevention and intervention program.

A native of Texas, she holds a M.Ed. in Counseling Psychology and a B.S. in Criminal Justice.
Additional professional experience includes work in both adult and juvenile probation.
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